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IUBAAC

2025 Fall Business Meeting



Meeting Agenda
I Executive Report

e |UBAAC Structure
o 2024-2025 Recap
o 2025-2026 Preview

Committee Chair Reports
Campus Advising Updates ft. Mary O’Shea
Break!

New IUBAAC Professional Development Certificate Structure
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IUBAAC

Executive Report



Executive Board
Steering Committee

Standing Committees
Ad Hoc Committees
Membership




Executive Board Coordinators, Campus Reps
Steering Committee Decision Makers

Standing Committees Action Takers (ongoing)
Ad Hoc Committees Action Takers (temporary)
Membership Constituents




Steering Committee

PR & Comms Professional Development

Membership

(the commiittee!) Advocacy
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IUBAAC Membership




Executive Board

1. President: Emily Stratton (2024 — 2026)
2. Vice President: Rebecca Guest-Scott (2025 — 2027)
3. Secretary: Lydia Butler (2024 — 2026)

4. Treasurer: Dale Spicer (2025 — 2027)
Elections will be held in Spring 2026




President

Monthly Executive Board Meetings (presides)
Monthly Steering Committee Meetings (presides)

Monthly Meetings w/VPUE Leadership (Dan Turner & Mary
O’Shea)

Monthly Meetings w/Bloomington Advising Leadership
Council

Monthly Meetings w/University Advising Leadership Council
Meets w/Standing Committees & Ad Hoc upon Request
Behind the Scenes IUBAAC Administration




Vice President

Monthly Executive Board Meetings
Monthly Steering Committee Meetings

Monthly Meetings w/Bloomington Advising Leadership
Council

Ex-Officio to Advocacy Committee
Behind the Scenes IUBAAC Administration




Treasurer

Monthly Executive Board Meetings

Monthly Steering Committee Meetings

Ex-Officio to Professional Development Committee
Facilitates all IUBAAC Transactions

Behind the Scenes IUBAAC Administration




Secretary

Monthly Executive Board Meetings

Monthly Steering Committee Meetings (minutes)
Ex-Officio to PR & Communications Committee
Ex-Officio to Membership Committee
Coordinates Advisor Award Processess

Behind the Scenes IUBAAC Administration




Steering Committee

Wilson Shitandi O’Neill School
Denise Johnson Social Work

Detra Carter Groups Scholars Program
Andrew Schwartz 21st Century Scholars Program

Travis Hardin Kelley School of Business
Ben Jackson Jacobs School of Music
Serena Ostrander College of Arts & Sciences
Julie King AMES
Carolyn Munk Luddy School




Zilia Balkanski-Selles Hutton Honors College
Bobby Davis Jr. Hudson & Holland Scholars Program
Logan Johnson Media School
Sydney Walter Athletics
Niki Blackwell School of Public Health
Elaine Barr School of Nursing

Dale Spicer Hamilton Lugar School
(TBD) School of Education
(TBD) Health Professions & Pre-Law Advising
(TBD) Education Abroad
(TBD) Eskenazi School




Steering Committee

Monthly Steering Committee Meetings

 Consider asks from Executive Board, Standing
Committees, and Ad Hoc Committees

» Raise questions, concerns, and share feedback about
these asks

 VVote upon asks

* Bring up new asks and discussion topics




Standing Committees

PR & Communication Alice Dobie Lydia Butler (secretary)

Membership Krystie Herndon & Liz Smith Lydia Butler (secretary)

Professional Development Cynthia Allen & Kelsey Dale Spicer (treasurer)
Karum

Advocacy Stacy Weida Rebecca Guest-Scott
(vice president)




Ad Hoc Committees

Transfer Student Issues: Shauna Melvin
Graduate Program Advisors: Patty Reyes-Cooksey

Bylaw Committee: Rebecca Guest-Scott




Additional Roles

IUBAAC Representative to IlU Bloomington Staff Council
« Cynthia Allen

Steering Committee Parliamentarian

« TBD

IUBAAC Reps to Bloomington Advising Leadership Council
« Emily Stratton as IUBAAC President

 Rebecca Guest-Scott as IUBAAC Vice President

« Two additional representatives TBD




Fall Business Meeting
ft. Tiffany Stergar, Director of Advisor Professional Development, Purdue

Spring Conference
ft. Julia Qian, Elaine Tan, and Diane Musabese from Notre Dame

IUBAAC Monthly Newsletter

Advisor Appreciation Week

NSSE Event

State of Advising Report

Stickers

Bylaw Revisions & Internal Systems Updates




Fall Business Meeting $1,070.89 Refreshments, Keynote Honorarium
& Travel

Spring Conference $6,280.73 Morning Refreshments, Lunch,
Keynote Honoraria & Travel, Room
Reservations, Tech Support

Advisor Awards $139.20 Plagues & Engravement

Advisor Appreciation Week $109.00 Postcards

Campus Representation $154.06 Table Runner

Promotional Supplies $1,006.33 Stickers

Committee Event Supplies $56.24 Potting Soil, Refreshments




Budget: $6,972.50 ($7,000 w/a $27.50 adjustment from FY2025)
Fall Business Meeting

Spring Conference

Expanded Representation to Bloomington Advising Leadership
Council

State of Advising Report

Professional Development Certificate Structure




Questions?



IUBAAC

Membership



Committee Charge

manages the IUBAAC membership process, including
communicating membership rules and creating an annual list of
members

identifies new advisors at IlUB, and reaches out to them individually
to welcome them to the IUB advising community and add them to
our membership list

ensures new advisors are on the IUBAAC listserv

provides support and connection through informal social events
helps facilitate annual IUBAAC awards, in cooperation with the
IUBAAC secretary
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Membership Committee

Chairs: Krystie Herndon (kherndon@iu.edu) and Liz Smith
(elrsmith@iu.edu)
Committee members: Justine D'Amico, Valerie Aquila, Di Dingman
Ex-Officio: Lydia Butler
Some of our Projects:

o Walking Club

o Greeting new advisors

o Participating in awards subcommittee
Why Join?

o We’re a fairly chill group

o Modest time commitment

o Opportunities to meet new advisors and other BAAC members
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IUBAAC

Professional Development



Committee Charge

e Plans and hosts IUBAAC’s annual Fall Business Meeting and
Spring Conference

e Coordinates monthly professional development events for
advisors and campus partners

e Tracks event attendance, and awards professional development
certificates to individuals each year
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How to Get Involved with the PDC

Co-Chairs:
Cynthia Allen ckdye@iu.edu

Kelsey Karum karnson@iu.edu

Members: Lindsay Allen, Mathew Bumbalough, Dale Spicer, Laurie Staring, Stacy
Weida

Commitments:

PDC meetings once a month (Fridays, 1.5 hours) - next meeting October 3rd

Take the lead on planning an event!
Help plan the Fall Meeting and the Spring Conference
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Upcoming Monthly Events

October

Advisor Promotions (Oct. 13th)
World Language Promotion at IUB (week of Oct. 27th)

November
Trauma Informed Advising (Nov. 3rd)

December
Creating an Advising Philosophy (Dec. 9th)
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Save the Date!

IUBAAC 2026 Spring Conference

Monday, February 23rd
9:00am-4:00pm

IMU and Zoom options will be available
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IUBAAC

Communications and
Public Relations



Committee Charge

maintains the [IUBAAC website and IUBAAC listserv
coordinates monthly newsletter

responsible for any additional external communications to
campus and the public regarding IUBAAC activities,
awards, and more

seeks to elevate not only the great work of IUBAAC on
campus, but the work of IU Bloomington (IUB)
professional advisors
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Communication and Public Relations

Thank you to Anna Bednarski and Sharon Hay <3
Ex-Officio: Lydia Butler

We would love one or two more members

Newsletters

Website updates

Advising Appreciation week in February

Still trying to connect with faculty through new faculty orientation
(with CITL)

Shift conversation around advising on campus (and beyond?)
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IUBAAC

Advocacy



Committee Charge

enacts part of the IUBAAC mission to be an “advocate of
advisors”

identifies key concerns of advisors, develops
recommendations for addressing those concerns, and
advocates for equity and for the well-being of advisors
across the |lUB campus

creates and distributes annual State of Advising survey
analyzes survey data and produces annual State of
Advising Report
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Advocacy Committee

e Chair: Stacy Weida (Luddy Academic Advising) sweida@iu.edu

e Members: Anna Bednarski, Zilia Balkansky-Selles, Kate Emblom,
Denise Jennings, Jeanne Myers, Serena Ostrander, Adam Singh &
liaison Rebecca Guest-Scott IUBAAC VP
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Advocacy Committee

e \Working on creating the 2024-2025 State of Advising on IUB Campus
Report, networking with advisors across Indiana, and putting together
possible events for spring!

e \We need more ideas! What do you want to see the advocacy committee do
for the advising community?

e Zoom meetings once a month (Monday Oct 6th, Monday Nov 10th, Monday
Dec 8th 1:30-3:00 email sweida@iu.edu for a calendar invite & zoom link! If
you can’t attend the fall meetings, you can still join us on Teams & help with
the report and events!
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IUBAAC

Transfer Student Advising



Committee Charge

discusses transfer student issues with advisors from across
campus and U Admissions/International Admissions
o About 20 advisors last year
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Shauna Melvin, shmelvin@iu.edu

First year:

Fostered Connections in support of transfer students, Admissions connections
Undistributed External Course Review, Advisor Hub

Plans for this year:
Update to Advisor Hub Document
Discuss possibility of IlU-wide Transfer Symposium
First meeting, Monday, Sept 29: We will add to goals

Interested in joining to support transfers at IUB? We meet meet once per month
and we would love to have you join the conversation!
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IUBAAC

Graduate Academic Advising



Committee Charge

identifies areas of improvement in advising graduate
students and related students services

develops recommendations to enhance advising graduate
students and related student services
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Patty Reyes-Cooksey

Next Meeting - Tuesday, October 14 @ 9:30am via TEAMS

Acknowledging the Current Landscape

e Heavy workload across graduate programs with Stella, Slate, and

Courseleaf rollouts
e How can we balance the need for community and support with staff

workload?
e What role should GAAC play once the advising landscape stabilizes?
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Questions?



VPUE

Campus Advising Updates



Mary O’Shea

Assistant Director of Advising

In Bloomington since 1993 for University Division

Director of Advising Strategic
Initiatives

Aug. 2011 -July 2014

February 2025 - present

L 4
L 4

1999 or 2001 Aug. 2014 - Jan. 2025

Academic Advisor in
University Division starting in
1999 or 2001, depending on
how you count

Director of Advising and First
Year Initiatives for University
Division/AMES



Manager Level

Cesar Felix-Brasdefer
Associate Vice Provost

2> 3 Directs
Focus Level
| Daniel Turner
Academic Specialist
Phone
Email turnerdj@iu.edu
Deptid UNDERGRADUATE EDUCA ..
23 5 Directs / 43 Total

Directs Level
Daniel Lersch Jacob Gans | Mary O'Shea Rachel Tolen
Academic Advising Leader Records Services Leader Academic Advising Leader Academic Advising Lea
2 6 Directs 2 4 Directs 2 1 Directs 2> 4 Directs




Indiana University Bloomington has
appointed Luoheng Han as the next vice
provost for undergraduate education,
effective July 1, 2025. Han brings more than
three decades of experience in higher
education leadership, academic
innovation, experiential learning, general
education reform and faculty and student
success initiatives. He succeeds Vasti
Torres, who was appointed vice provost for
undergraduate education in 2023.




* Assistant Vice Provost for * Director of Advising
Campus Undergraduate Academic Strategic Initiatives

e Advising
AdVlSlng * Focuseson

* Leads strategic operational
advising efforts implementation and

Campus-wide assessment

* Works closely with

* Shapes campus-wide advising directors,

advising vision aligned .
ith instituti l l analytics teams, and
WILh InStitutionat soals campus stakeholders

and foster's to enhance academic
partnerships among advising

campus stakeholders




New ADVISE-L Listserv

* Information for academic advisors

* Degrees and requirements

* Changes to advising procedures or policies

* New advising initiatives

* Updates to advising tools or platforms

* Advising-related deadlines or reminders

* Announcements of opportunities for advisors

* Not subscribed? Email: advise-l-subscribe@iu.edu
* The IUBAAC list still exists!



Questions?



IUBAAC

Break!
Go stretch those legs
Refill the bevvies
Mix & Mingle
See you back at 11:15



IUBAAC

Professional Development
Certificates



Yearly Professional Development Certificate

This certificate must be completed over the span of a single academic year and may be
earned annually.

In order to earn this certificate, advisors must complete all of the following:

1. Attend either the IUBAAC Fall Meeting or Spring Conference during the academic year
that you will complete the certificate.

2. Attend at least two additional IUBAAC PDC monthly events. If you attended both the
Fall Meeting and Spring Conference, you may utilize one of those as an event here. If
you attended an event to fulfill one of the other Level 1, 2, or 3 requirements, you may
also utilize that here.

3. Attend at least two additional IUBAAC PDC events or approved outside professional
development events.
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Also...We Have New Certificates!

Rationale: To support developing advisor
knowledge and provide opportunities for
professional development experience on
the IU Bloomington campus, thereby
iIncreasing advisors’ expertise in the
academic advising profession. Allows advisors to

participate in advanced
professional development
programs and receive
certification acknowledging
their progress.

w INDIANA UNIVERSITY BLOOMINGTON



Key Points

Three levels: Foundational, Intermediate, and Advanced

Each level includes tasks, activities, and events to help both new and
more experienced academic advisors progress throughout their
careers

Tailor to specific interests and goals of each advisor

Use a mix of IUBAAC events in addition to in-person and online
experiences from across |U campuses, regional or national
organizations such as NACADA, LinkedIn Learning, etc. to complete
certificates

w INDIANA UNIVERSITY BLOOMINGTON



] New Professional Development Certificates

Development

D IUBAAC Professional ]

Level 3 | Advanced
Advising Certificate

Level 2 | Intermediate Advising Certificate

Level 1 | Foundational Advising Certificate



https://iu.instructure.com/courses/2326065
https://iu.instructure.com/courses/2326065

