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Meeting Agenda
Executive Report

● IUBAAC Structure
● 2024-2025 Recap
● 2025-2026 Preview

Committee Chair Reports

Campus Advising Updates ft. Mary O’Shea

Break!

New IUBAAC Professional Development Certificate Structure



Executive Report

IUBAAC































INDIANA UNIVERSITY BLOOMINGTON



INDIANA UNIVERSITY BLOOMINGTON



INDIANA UNIVERSITY BLOOMINGTON



Questions?



Membership 

IUBAAC
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Committee Charge
● manages the IUBAAC membership process, including 

communicating membership rules and creating an annual list of 
members

● identifies new advisors at IUB, and reaches out to them individually 
to welcome them to the IUB advising community and add them to 
our membership list

● ensures new advisors are on the IUBAAC listserv
● provides support and connection through informal social events
● helps facilitate annual IUBAAC awards, in cooperation with the 

IUBAAC secretary
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Membership Committee
● Chairs: Krystie Herndon (kherndon@iu.edu) and Liz Smith 

(elrsmith@iu.edu)
● Committee members: Justine D'Amico, Valerie Aquila, Di Dingman
● Ex-Officio: Lydia Butler
● Some of our Projects:

○ Walking Club
○ Greeting new advisors
○ Participating in awards subcommittee

● Why Join? 
○ We’re a fairly chill group
○ Modest time commitment
○ Opportunities to meet new advisors and other BAAC members
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Committee Charge
● Plans and hosts IUBAAC’s annual Fall Business Meeting and 

Spring Conference
● Coordinates monthly professional development events for 

advisors and campus partners
● Tracks event attendance, and awards professional development 

certificates to individuals each year
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How to Get Involved with the PDC
Co-Chairs:
● Cynthia Allen ckdye@iu.edu
● Kelsey Karum karnson@iu.edu 

Members: Lindsay Allen, Mathew Bumbalough, Dale Spicer, Laurie Staring, Stacy 
Weida

Commitments:
● PDC meetings once a month (Fridays, 1.5 hours) - next meeting October 3rd
● Take the lead on planning an event!
● Help plan the Fall Meeting and the Spring Conference

mailto:ckdye@iu.edu
mailto:karnson@iu.edu
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Upcoming Monthly Events
October
● Advisor Promotions (Oct. 13th)
● World Language Promotion at IUB (week of Oct. 27th)

November
● Trauma Informed Advising (Nov. 3rd)

December
● Creating an Advising Philosophy (Dec. 9th)
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Save the Date!

IUBAAC 2026 Spring Conference

Monday, February 23rd

9:00am-4:00pm

IMU and Zoom options will be available



Communications and 
Public Relations
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Committee Charge
● maintains the IUBAAC website and IUBAAC listserv
● coordinates monthly newsletter
● responsible for any additional external communications to 

campus and the public regarding IUBAAC activities, 
awards, and more

● seeks to elevate not only the great work of IUBAAC on 
campus, but the work of IU Bloomington (IUB) 
professional advisors
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Communication and Public Relations
Thank you to Anna Bednarski and Sharon Hay <3
Ex-Officio: Lydia Butler

We would love one or two more members

● Newsletters
● Website updates
● Advising Appreciation week in February
● Still trying to connect with faculty through new faculty orientation 

(with CITL)
● Shift conversation around advising on campus (and beyond?)



Advocacy
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Committee Charge
● enacts part of the IUBAAC mission to be an “advocate of 

advisors” 
● identifies key concerns of advisors, develops 

recommendations for addressing those concerns, and 
advocates for equity and for the well-being of advisors 
across the IUB campus

● creates and distributes annual State of Advising survey
● analyzes survey data and produces annual State of 

Advising Report
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Advocacy Committee
● Chair: Stacy Weida (Luddy Academic Advising) sweida@iu.edu
● Members: Anna Bednarski, Zilia Balkansky-Selles, Kate Emblom, 

Denise Jennings, Jeanne Myers, Serena Ostrander, Adam Singh & 
liaison Rebecca Guest-Scott IUBAAC VP

mailto:sweida@iu.edu
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Advocacy Committee
● Working on creating the 2024-2025 State of Advising on IUB Campus 

Report, networking with advisors across Indiana, and putting together 
possible events for spring! 

● We need more ideas! What do you want to see the advocacy committee do 
for the advising community? 

● Zoom meetings once a month (Monday Oct 6th, Monday Nov 10th, Monday 
Dec 8th 1:30-3:00 email sweida@iu.edu for a calendar invite & zoom link! If 
you can’t attend the fall meetings, you can still join us on Teams & help with 
the report and events! 

mailto:sweida@iu.edu
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Committee Charge
● discusses transfer student issues with advisors from across 

campus and IU Admissions/International Admissions
○ About 20 advisors last year
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Shauna Melvin, shmelvin@iu.edu
First year:

● Fostered Connections in support of transfer students, Admissions connections
● Undistributed External Course Review, Advisor Hub

Plans for this year:

● Update to Advisor Hub Document
● Discuss possibility of IU-wide Transfer Symposium
● First meeting, Monday, Sept 29: We will add to goals

Interested in joining to support transfers at IUB? We meet meet once per month 
and we would love to have you join the conversation! 
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Committee Charge
● identifies areas of improvement in advising graduate 

students and related students services
● develops recommendations to enhance advising graduate 

students and related student services
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Patty Reyes-Cooksey                   
Next Meeting - Tuesday, October 14 @ 9:30am via TEAMS

Acknowledging the Current Landscape

● Heavy workload across graduate programs with Stella, Slate, and 
CourseLeaf rollouts

● How can we balance the need for community and support with staff 
workload?

● What role should GAAC play once the advising landscape stabilizes?



Questions?



Campus Advising Updates
VPUE
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(Emily: Mary’s Content)
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Questions?



Break! 
Go stretch those legs
Refill the bevvies
Mix & Mingle
See you back at 11:15

IUBAAC



Professional Development 
Certificates

IUBAAC
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Yearly Professional Development Certificate
This certificate must be completed over the span of a single academic year and may be 
earned annually.

In order to earn this certificate, advisors must complete all of the following:

1. Attend either the IUBAAC Fall Meeting or Spring Conference during the academic year 
that you will complete the certificate.

2. Attend at least two additional IUBAAC PDC monthly events. If you attended both the 
Fall Meeting and Spring Conference, you may utilize one of those as an event here. If 
you attended an event to fulfill one of the other Level 1, 2, or 3 requirements, you may 
also utilize that here.

3. Attend at least two additional IUBAAC PDC events or approved outside professional 
development events. 
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Also…We Have New Certificates!

Rationale: To support developing advisor 
knowledge and provide opportunities for 
professional development experience on 
the IU Bloomington campus, thereby 
increasing advisors’ expertise in the 
academic advising profession. Allows advisors to 

participate in advanced 
professional development 

programs and receive 
certification acknowledging 

their progress.



INDIANA UNIVERSITY BLOOMINGTON

Key Points
● Three levels: Foundational, Intermediate, and Advanced
● Each level includes tasks, activities, and events to help both new and 

more experienced academic advisors progress throughout their 
careers

● Tailor to specific interests and goals of each advisor
● Use a mix of IUBAAC events in addition to in-person and online 

experiences from across IU campuses, regional or national 
organizations such as NACADA, LinkedIn Learning, etc. to complete 
certificates
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New Professional Development Certificates

Level 3 | Advanced 
Advising Certificate 

Level 1 | Foundational Advising Certificate 

Level 2 | Intermediate Advising Certificate

IUBAAC Professional 
Development

https://iu.instructure.com/courses/2326065
https://iu.instructure.com/courses/2326065

